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Who	  cares	  about	  reputa+on?	  

Media	   Community	  

Regulator/Government	  

Customer	  

Employees	  

Investors	  

NGOs	  

Future	  Employees	  
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Key	  fokus;	  
	  
-‐Stakeholders	  
	  
-‐Stakeholder	  Mapping	  
	  
-‐Stakeholder	  Engagement	  Plan	  



Workshop on "Decommissioning Guidelines”  20-21 Oct 2011  Olav Fjellsa 

Stakeholders;	  Poli+cians	  &	  	  Governmental	  
bodies	  

-‐Poli+cians	  (	  na+onal,	  regional	  &	  local)	  
-‐Ministry	  of	  Energy	  (	  and	  Minerals)	  
-‐Ministry	  of	  Finance/Treasury	  
-‐Ministry	  of	  Environment	  
-‐Ministry	  of	  Fishery	  
-‐Ministry	  of	  	  Transport/	  Shipping	  
-‐Ministry	  of	  Foreign	  Affairs	  
-‐Ministry	  of	  Jus+ce	  
-‐Ministry	  of	  Defence	  
-‐Na+onal/	  State	  Oil	  Company	  
-‐Regional	  &	  Local	  Governments	  


